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A. DIRECTIILE DE ACTIUNE ALE LS.J. IASI PENTRU ANUL SCOLAR
2023 - 2024

Pentru Inspectoratul Scolar Judetean Iasi, prioritétile si directiile de dezvoltare pentru anul

scolar 2023 — 2024 rezultd din analiza starii invdtamantului preuniversitar iesean si din

documentele de politica educationala elaborate la nivel national si european:

L.
II.
III.
IV.

VL
VIL
VIII.

Asigurarea si promovarea calititii serviciilor educationale

Asigurarea accesului tuturor copiilor/elevilor la serviciile educationale

Sustinerea si promovarea performantei in educatie

Dezvoltarea autonomiei unitdtilor de invdtamant prin responsabilizarea si
intdrirea rolului managementului scolilor

Formarea si dezvoltarea profesionald continud a personalului din invdtimdnt
Promovarea educatiei nonformale, oportunitate formativa complementard pentru elevi
Sustinerea educatiei permanente si a educatiei adultilor

Compatibilizarea sistemului de invdatimdnt romdnesc cu cel european

B. DIRECTIILE DE ACTIUNE PENTRU INVATAMANTUL SPECIAL SI
SPECIAL INTEGRAT

Asigurarea si promovarea serviciilor de sprijin si asistenta educationala pentru toate

categoriile de copii cu cerinte educationale speciale din judetul Iasi

2. Dezvoltarea autonomiei institutiilor/unititilor de inviitimant special si special integrat
3. Formarea si dezvoltarea profesionala continua a personalului din invatiméantul special
si special integrat
4. Promovarea educatiei nonformale si informale si a voluntariatului ca o oportunititi de
dezvoltare a competentelor sociale pentru elevii cu CES
C. ATRIBUTII GENERALE

1. Realizeaza conducerea executiva a unitatii de invatdmant preuniversitar, in conformitate cu
atributiile conferite de legislatia in vigoare, cu hotérarile consiliului de administratie al unitatii
de invdtamant, precum si cu alte reglementari legale.

unitétii de invdtdmant. Colaboreaza cu personalul cabinetului medical si stomatologic.
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D. ATRIBUTII SPECIFICE

- colaboreaza cu directorul unitétii scolare pentru elaborarea materialelor de planificare, proiectare si
evaluare a activitdtii desfasurate in scoala;

- colaboreazd la elaborarea diverselor instrumente de evaluare a activitatii personalului didactic,
didactic auxiliar si nedidactic;

- asigurd, prin sefii diverselor comisii/ responsabililor grupurilor de profesori pe arii curriculare,
aplicarea planurilor cadru de invatdmant, a programelor scolare si a metodologiei privind evaluarea
rezultatelor scolare;

- dispune afisarea noutatilor legislative la avizierele scolii;

- realizeaza impreund cu directorul proiectul de incadrare pentru cadrele didactice din unitatea de
invatimant;

- colaboreaza cu directorul scolii, consiliul de administratie si consiliul profesoral la alcatuirea si
promovarea ofertei educationale privind planul de scolarizare pentru anul scolar urmator;

- coordoneaza activitatile de realizare a ofertei scolii pentru disciplinele optionale/CDL;

- controleazd cu sprijinul responsabililor grupurilor de profesori pe arii curriculare, calitatea
procesului instructiv-educativ;

- elaboreazd o planificare a inspectiilor, in concordantd cu planul managerial al unititii de
invatamant, aprobat de directul unitatii de invatimant, astfel incit si se realizeze asistente la ore;

- rispunde, alaturi de directorul unititii de invatamant, de respectarea normelor de igiend scolar, de
protectie a muncii, de protectie civild si paza contra incendiilor in intreaga institutie, inclusiv de
normele specifice pentru prevenirea si combaterea pandemiilor;

- impreund cu directorul scolii se ocupa de problemele legate de asistente la ore si prezenta
personalului didactic la ore indiferent de modul de realizare al acestora (online/fati in fata);

- verifica alaturi de directorul scolii efectuarea serviciului pe scoald (cind acesta este instituit) de
cétre personalul de serviciu conform graficelor;

- riaspunde aldturi de directorul scolii de asigurarea bunei desfisuriri a procesului instructiv-educativ
in format fizic sau/si online in functie de situatie;

- riaspunde de examenele de situatii neincheiate, corigente si diferente la solicitarea directorului;

- colaboreazi la elaborarea si sau modificarea fisei postului angajatilor/ fisei de evaluare anuald a
personalului;

- coordoneaza alaturi de directorul unitdtii scolare si cadrele didactice responsabile activitatile de
pregitire, organizare pentru elevii care participd la olimpiade, concursuri pe discipline de
invatdmant, examene nationale (daca acestea nu sunt anulate, ex. stare de alerta/urgenta);

- organizeazd examenele, olimpiadele si concursurile scolare care se desfasoara la nivelul unitatii de
invatdmant (daca acestea nu sunt anulate, ex. stare de urgenta/alertd);

- coordoneaza alaturi de directorul unitétii de invatdmant si de membrii consiliului de administratie
intocmirea bazelor de date si a situatiilor statistice ale scolii;

- sprijind si consiliaza profesorii debutanti in formarea lor;

- mediazd/negociazi/rezolva stdrile conflictuale sau accidentele de muncd la nivelul unitatii si
informeaza directorul privind parcursul si solutionarea problemelor;

- monitorizeaza si consemneaza in condica de prezentd absentele si intarzierile personalului scolii;

- dezvoltd alaturi de directorul scolii $i membrii consiliului de administratie, cadrul organizatoric si
faciliteaza relatiile de parteneriat intre unitatea scolara si familiile/parintii elevilor;

- se preocupd de atragerea de resurse extrabugetare, precum: sponsoriziri, donatii, consultantd,
colectare de materiale si de lansare de proiecte cu finantare internd sau externd;

- inlocuieste directorul si indeplineste atributiile delegate pe o perioada determinata in lipsa sa;

- apreciazd alaturi de directorul unititii scolare si responsabilii grupurilor de profesori pe arii
curriculare, personalul didactic la inspectiile pentru obtinerea gradelor didactice si acordarea
gradatiilor de merit;

- raspunde in fata directorului, consiliului de administratie si consiliului profesoral, a altor organe de
evaluare si control pentru activitatea desfasuratd conform fisei postului.

Liceul Tehnologic Special ,Vasile Pavelcu” lasi 2023 Page 3



+ afeg

£707 18, N210ADd aJIspA” [n1oads 1Eojouya ], nasi

auadoana
astosd 1gesuodsay]
alejoosenxa aweidoad

as[ooseIXa Sweidord

[220] 1§ [RUOIIRU [2ART Bf JU]IQRIS 9[22 N BE0as Ip 15 azost0ad J0jBUOPIOC)) | 15 o1datoad Jojeucplco)) | £Z0T suqudag 24B[023 JO|LINSINIUO |¥ 1S
[OALU ] 21[1qBIS Jo4HRIATIOR 1§ JO[DAII[QO BOIB|BIOD) unipe 10)941(] 2210BPLP 2ApED fenuy | 2Ie(NOLLINSBNXS Jo[IRIIANOE [njnyostold eaIRIoqR|d 9
alemound e od tosajold

1902|5139 op Lndnad yprgesuodsoy 11S1LU09

wiojues Meogeis  ‘awagosd ad 1§ amnouno e DV Joteuopioc)) | rigesuodsay aseinoLuIng
ad r1osajoad op tojundnid e o1e)anoe op djeLdEUR 1aunpe 101021 e od nosajord ap Jusuetrad JUBEURIEAUL 2P HIBIUN N{AAIU B] ofeiteTeuew
dnueggd 15 Jojuoivsup e 9renedeuRw  LINYRjJ 1019208(] undnsd pqesuodsay) | §zoz ouquadeg | sopanueid  eaezijeuoljelndo 1§ easeloqe[ds

auej0asenxa auesgosd

13 212210.4d 10JBUOPIOT)) aaeooseaixa awelsoxd
Jeuorieu 13 uesiapnd AT B :1[1EIS 9130 ND BJR0dS 9P Joun(pe to1ang | 1§ a9101d J01BUOPIOOD JO[LIRSINDUOD B IS 242[NOLLUNILIXD
[aAIU B] 2UIEIS JO[1fEUANDE 1§ JO[RALO1Q0 BRIR[I0)) 10302i(Y 9D[I0EPIP 2IPED jusueulag | Jojigianoe  Inpmoerold  BaMNZIAML  /BOIRIOQB[T Y
(je10ads puosayord
winnang niuad eispuo)) imuewgizall } 1D /SAD 2p tojusundord earezijeal
‘njoo$ moaroad uy a1e0110ads 9192 N2 [BIO] 10§D 1oun(pe Jojoang $70g auenue] | § jeuorieN INjn-wnnoing vemdlds puand jjeos
B 15 Jeuoteu 19A10 B N1IQEIS JO]IANODIQ0 BIB[DIOD) 1019211(] Q010EPIP DIpED JULURULIR] | [ winnorumo ap 1nnI29t0ad eaNmzIAL /ERIRIoqR[F €
UIDIUOD B] BAIBZLIR|0DS AISN]OUL
ymardwod 1aunw mnpoy) 25 18 onoepip in[njeuosad 18112101008 MOUN[ [NPOD UIp Jojopaadld wilojued 2iesasau
7 adeodiut ap 1MFo[opodly Jofiepasasd easeioadsar 108 Je10109g [pe ao10201(] JOPIUSWINIOP B 18 $T07 — €207 Iejods
mrezieiodd ap  npauepd  tnmoarond  eoaeoadsay 10)2211(] o9m | €zoz euquindag | nue npusd amespeour op mmosrord eaIvIOqR[HT
138 _N0[2AR] 21ISEA © e102ds 2rdojouya],
B)INPUOD IMN3o1T [ wISjuf Innuawenday] e 1§ auruorouny

2UAWN0OP

1ounlpe J0102.0¢F

ap pod IO 'SVd

£Z0T S1qUI0I00

I oreziupSio  op mmuduendyy  e2IRI1oqR|d

aleziuesio
1§ 4 e19104 '}

JOISH0E ¥ aJezijual ap ofedo| JojHapaAasd vaIe10adsay) J00RIK] | ' 0JINZIADI @P 21ISIWOD) - auquandsg | ‘gnnpuod 1§ BONS Op NP B SV BAINZIASY']
o DL S il i | i dxBURHLY E[eLIOGR U B
ejuenriopad op Lioyednpul- oo iqeswodsayy : JUAMLIIJ, mnijoy :
s e LA JOURLIN ISINSTY : vljoun g

FZOT - £COT 401098 Uy

NSE_NMQ uvi [nuvlg °)




G aded

£707 1S0f nojaabd afiISuA” 1o2ads 21fojouya ] inaory

JBLIBIEN|OA
op opimianoe B Nuedionied 192 op  [HBUWEAN

aue[oaseaxa awres3oxd
15 3199104d 101EUOPIOOD)

‘feuorieonpa jeLauaLed ap sporord ayepio)eo

1enanae g) fuedopied 14912 op [aBlINN 110122417 JVNS JelBUOpIoo)) jususuLzg | B I8 DVYNS [nIpes wip io@ioaioud eamnieqgl

(212

ielpiqezip no sueosiad nausd gounw op JO[LI-NOO]

‘arey1jeI0ads mBer . deupqezip na jeueosiad 2917 X3) BjEU

‘e 100a1C] op L0801 [BUILIS) -o1sae1d — 01908 anjiasul op aseocinyeSard HepAnoE g

tesianoe ;590 v fjuedionied 14019 op jrupwuny 10102117 e JuiSLIIp 11059J01f JURUBLLID | {BUILIAY NUT ulp JoiAd)9 1pdionsed eaaened 7]
(a1ies13a;

areindgisap | op arjouny ug ‘nzes 9188 gore]) (M9 Mods ‘pupwiol

tuedipnied 142(s op aanulqo a1A1RINZRY ‘[pe Joang apJojeoyeId | equIIp ‘OuB) (IUDWOP ALIIP od 21025 HBSINOUOD
LNSIMAU0Y 3113371p B iuedionred 14919 ap [rupwnn 1010214(] udLIp 110sajold WIojuo)) | as19A1p  Bp  Jeqia2e  uedpnred  eanupludgty

ateziRal 2seAowold ap AjpBLIIRIA
213 a1enuazald

[pe 1030211(]

01B[038

JO[RUUIASU] B2BZN
-euosiad 15 1oyieds
BRITZI[BULSS 11D “dsoy]
‘[pe 0302211

1BS0U 2159

‘(012 afyye *gam eutBed ‘orueryd) njoss LojiRiALes

ap mjnugy e jojadew  popuend  eamnziaoy 1oyoa1(] Jopaag O2EOOPUQ | B deacwold 2P JO[OELDIBI  BARZIEMIOY ([
atjensiuiwipy
‘Ijed9r 1§ roruye) nsed pusunn gieds sojou JF NI[ISUOD) +Z0T 2I8[008
BaJEliqeal npuad 218S200U I0jLANPUO]  BAILUHGD ‘[pe 1030911(] ‘[pe 10302217 1SNENE — €707 § migun  ugoofel aeunssp Jdopieds  easeziuadxe
201Uy Jejezladxa BalRZI[Eay 1033211(] 10302J1C] auqualdss | nnuad  2JBS900U  IO|LINSIOWIBP  RDIRZI[BIY'G
n-uowped
J35 [rgmuon LI0JBOSIUIWUPY injnue [nsinased ad speiusoea
ounfpe 1019211¢] J95 1121028 IBS030U 2)50 | (DnoBpIpau 1$ IBIfIXNE S11oepIp [euosiad) JojLimsod e
sinauoo uld sednao suesea Lmsod sp nigwnN Jopalc Toun(pe 101z0n(] L0 21E2 9p Q) | atednoo op I0JLINSINDUGD [LIRZIUREIC BRIRUCPIOOY']

Jopienanoe

ale[oadrIxs sweigold
15 9100104d JOIBUOPICO]Y
1oun(pe 1039211(]

AIHIBPIP AUPBD
Anensiurwpe
[BUOSIa]

JUSURLLIS ]

208028
LASINDUOY 18 BRSEUNOBNXD  djipnanoe npuad
20NS190] 1978 B 15 JESO00U InNIpEY BURINGISY L

adeziuedlo
1S 3120014 °|

9[2A1}091q0 N2 901)SIF0] 19ZBq € [§ IN|NlpRd BAIR[2I0D

gjueuiopiad ap LIoyEdIpUL

:Smm:ca@oym

I ULUL)
JOUEIN ISINSIY

QUWLII,

unijoy

gleLseuew
erjouny




g adeq

£z207 150]  nOpPAD A|ISDA" JDads nibojouya ] [nast]

e LAY
TNINFNOA NI +SAWSYYd LY LITIE0on
MILNAd SNNSVY YA AV LIATIDY
apeolgiue|d  piEmAnR  LInSpIsep  BaIRINBISY g

LZTOT-TTOT *16¥9F0000

SHOS-0CIV-100Y-1-1T07  jnaguanu J1elpaIdy
Z-1 o Y I00S FLvVonaa

TNINAWOA NI +SNWSYYA  LLY.LITgOn
UEINAd  SNASYYd  DAVLIQIYOyv [nped
uy ajeoyuerd Jojieianoe 1ugmSEIsep eaamIndISy ¢
ETOTO/1E— 10T TI/10

“PRSTEO000-HIS-0LTY H-100U-1-1207 "IN " Sawed
Fuisn spjrs Aouiayy [eouRuy SwuspnIs Suracsdwy Jog
UONEBIOQR[I00 JBJROLLING S50, 1 077 ¥ 199104 ']

1I0ZBUOPIO0D 1I0S3]0J] LIBIDYAUR( 11089]04] 0z 1sndne : §nwiselr Jojaroaosd
aeanprueid aptinnanoe g varedionse 11039311 [10323.11(] -gzOz SNy | e aouopieod op  smmed up eamdndeg gl
Sualiegiapury
u Supiing-oouneduo) diysinousidanuy
ddddIdNY usein  pue  AN[IGRUIBISNG  PIUSWUOIIAUG,
ap areqoude PTOT-TTOT-HOS  0TTVI . JSusplenn  usarn, 7
Jojajoatord el "ONAOAIT-VITVLI
1oroud 'VILVOUD ‘VINOQIADVIN ‘VINVAOY VIDUN.L
2p 12d1109 1KUY {4018U0P1000}  VINIAQUYS-VITVLL HOUEj 9
Bi[aWE]) Npeyl TrPOLO-GTTY A-ZOLI-1-020T PO
JSIUE(] NASBURONPEY NTLSAS THL
inyioo1eld € aIBZI0JUOK op 98] UMOJUed |  B[9IUB(] nossugonpey Joid ‘joad 1109104d AONVHD IVIAITY AHL G9ONVHD LNOO.L]
1DRNUOY/RITGEPIPURD 2D Jnuenulio] up awediued | nostcrd zdiyss 1oieuopioor gdiyoa rofRUOpIoO)) ¥Z0Z'80 I 4SNWSeIT areziuedio
1019A11001q0  BISBUNE 15 IO|IRIATIOE  BREZI[UNY FULEYY| Lo}aN(] -€70Z7'60 | nnostoxd v Joustied op 21BMRD U BRI L] 15 28I ']
20N0BPIP 2IpED
doos 1s00® Uy B1EUNPE 9{1anpuoj 1§ dMuqo VO Lquap [pe Jom211(] $Z0Z- VCIND B pdppied
SIBINZ] “UZIUEEIO 1] L0A 22 JOJHENALOE [MURITO. 10191 101 £20z onmp | eolezjuedio nnuad niong ap mindmi waanIIsU) G|
ApEY BloLIED) (014
[eansay e] Huedionied op jnigwinN SUIBHSBA "D JOId ¥aoT BIIIX B BHIpa — S TS A
ZNE 2p HRIIQRZIP N2 1A239 nyuad 1028 6 urind nsny “(q Joid 1w INnoyRIS | JFANIHOMd - putwound 18 1$ndpd ap  nuwar ap
190 wip Jopjueiuozaidal B [eAnsay e] eaedonie] [RIRETg| LIOJ3D11(] waojuoy) | ouoiou mpmnasay BaIRInsSpIsop 15 eamziuedi(c|
BII[X B B1}1pa
$20T | — JTISHA NAANIHONYG® ewiwopued 1§ 1$nded
BYPIEBYISLA 'D) JOId 1B - 1B | 9p NJIIED) op [BUONIBU IN[RIBANSS,] RAIRZIUEGIO nnuad
onwiad swoydip ap [AIBIINN BIOWED) NpRy| "joid mnoyeid | unpuoy op aroSupns op eruedwes — | PNNYTIJNT
reansay e] uedrayied op [igwnpy 11010211(] nsmyj ‘(1 Joid wioguo) | yrg L. mmosold  Eamnaqp]
o : areuIeny gleLRZRUBI
E:u:..-&.-an o.m Loyedpuy. .:Eamzogmuuﬂ /ouEIN 95150y SUSULIAY, NNy erioung




£20Z 1S0]  nopaand 311SpA” 1p1ads J1Borouna J, naott

1pUlpe I

BINT TSI 0K

JEEITEHIETEETEENT
15 aunudiqo oof ‘yoid ap 1098 o [rUOIEONPD
1euoualed op Jopyoorosd  jnipEd  Ulp  2ANEINPR

ARANSRISOP HTIANDE 8P INIBWIRN 1019911(] ‘ounfpe “Iq 1UURKL] | -[RIMND Iojieiianoe B wusueuLdd BOIRZLIONUON G
teaydur 1ej0oS [305epa ] 1idoo 1i[e ap unjg[e adelgau] op gUAWOS Blualadxs
1doo ap jrupwinu §§ ayRnISp 1JENAIOE 3P JIRWON DJBS2IBIUL upqess | o-nupd g) no mpapdos e plemos ewaresSau
Buidunp 1osojord ‘fpe Jojaa11(] 20119¥PIp 2ape]) mniepusjed [ 15 eormdepe  miwsed  BS 2JBD 2IBINOIANSBIIXD
nnuad pun] od paneonpd ompanoe o unnd jop) J032241(] dusup ‘joig wagjue) | 18 2ANBONPY IOJHENANDE [LIR[MIOP BAIBZHONUOW
ate100dea)xs awesdod aag[oodenxs 15 21e0as lEZLIOuO
11038 |2y 10ads na aeUANSE ap Jo[unueld eaIe|aI10) punlpe 1030011(] | 15 9999101d J0jRUOPIOOT [enuy | aapeonpa Iojdenanoe fueindpisop eatezialadagg 1$ aeUOpL00D) T
"TRICIUIDW 3P [n[nuRigold euIqels Auasse upad
S1BNILLINIBAXD 1§ 3ANBONP2 RIIATIOR B] Joun(pe 1009211(] 11039317 sor10epIp 1E30atosd usojuod 1notRIRdRoaI-srNadesal
aluasise ‘a0 B sjudisise op weiSord 1039211(] “LIOJUSLU 1I0SDJOL ] JUBURLLID ] | 1§ 9010EpIp JO[AEBIANLDE [LIZINSRISIP BAUBZLIONUON'T
JMR[rOLLND [1e ad niony
ap JopandniS iiqesuodsay]

foun(pe 10392110 (ojruorido ojouydiosip 1§ unwos niyouns nauad)
2IBINILLNG 10[a1UAWN00P Baseloadsay] 1039911(] D0110EPIP 2P auewIag | deqoide  2Ip[NOLLIND  JojdUAWNIOp  Basedpdy)

SN UlIapea] A

($Deg) mewig 1BgAD 8g 4

Juiop £q Sujures]

jUOSE3S SBUNSLIYD)

BOIUB(] NOSIIRITPRY 10910:d ap apadupae A1puoly)-009 pue sAN@RID) A
-Joad :a100101d Jo1RIOPIOO]) U LIQUISLE [IOSFOL] TBuum 2
areorjiueyd IO[[IRNAINOR BAIBZIEY 11039911(] LI01924I(] yroz-czoz | eunopeld od  piENANOE  B2IBNURUOD 07

Lo : W aqeUBUIY glerseueml
viuvwaoprad ap 110)eIpuUT mqesuodsay : JUIULI, wnijoy
BES : . JOUBUIN JSINSIY vijounyg




g adeg

£207 150] ,n3)aAnd ajspA” [pads nbojouya ) ma

juB
are[od$ arjendod spimieynaned e) a1e[00d WNjR3LLIND wWn[naLLNg aejossedxa a[iplAnge B)
Jopwesdord v 1t mn-§(1n ¢ aseAd9pe op npeiny | nujuad misiwo)) nigesuodsey | nujuad BISIUOD) 1011A9[9 7 dopiden jpdionsed evaseinups 1§ auejoos
ajeuorido apourdiosip *Ipe 10192117 ‘[pe Jowang czog sudy | edended  oplmyaernoped ep emissoe (pAdIpR
nnuad arepods tojowetdord w [G] ANED 9P BRIRZIAY 1010211(] J010231(] onep | 18 mn §(I0  IHEOIISISAID  BRJRZMICHUOIAN '] |
Jos ngmue) | awapqoad ad aqsnwo) “0}2 B[EI00S BSANg (019  pordojouyss gsing™) NHIW
1ounfpe 1012211 [BI20S JUDISISY reung | afe epevos artonoid ap JopwieiSord e peOYAUSQ
a]e1008 Jo[awelsold 18 LBIOYIUIq 143]9 9p [rIBWINN 1012914(] U@L 1osajol WBURWID] | JURS 2180 (1098 IO[AD[D  BAIRZUCHUON Q[
‘giend ad op vasauoo 110JuB Ly
N3 91940 BAILIAIO]) "RIB[NOLUNIBIXD 1§ SANBONPR ayelEeIoads Ip 110597014 ‘Hijiqels gjueuriofrad 9p [LI0JRIIPUL 119 Plode
denajoe el sjumsise ‘10 vy alumsise ap weiSolg oun(pe 10310211¢] L0221 (] wouewad | up 1jed$ ' 2euciEOnpd [9M2J0 BAIBZLIOIIUCIN G AIBZLIOJIUO U
15 2JBUOPI0OD) T
Jo1isod e arednoo “21j0BpIp INjn[EUosiad
ap eoyads 15 ojEIULE  AO[ANLD  B2IB}0ads3I 29EN[1QOW 3P BISILO)) Injniepudien | eijiqow ; IIgodiw  niped ulp adejo J0[nIIP
5 odeosiu wp  Joaders  gorming e21984ndieg L0)0AIN(] Youn[pe 1010911(] uuojuoy) | [rupes ulp  doyroads  IO[RIASE BOIBUOPIOOD)']
(212 |euorsajoad njuewigiAU]
UL SIDLIDSUL 9P 1918100 B 1§ Jejoosasd [mupwmivaug
Uy aLoLsUy 2p ‘aleoledard BSBD Bl 819110SUL 3p
WaUBWLR | JOJHSIWOD IHBUANDE B 18 SO 2P 1HBUANSE 2a10ZH
[B190S Sy 2410 | -onuow ) $zoz — £207 Je(oos |nue od areziiejood
QIBZLIR[02% AP INJAUE]] INjNIIII0L] BIIBZI[BY DD 101BUOPIO0 LD gy [ermanoe op | 9p  mynue[ earezpeal [§ 3RUOHEONPI  13H9}0
nqgap ap s ppdnid v Jopunoo] easednog HO10211¢] ‘Ipe aojoangy | mynuepd wnopuory | eaeaoword nnuad  JojHBUANOE  BAXRUOPIOOD)'/,
‘(o190
spezpeuosiad sjusasxur ap swnueaSord op IN urfads ap “jo1g ouBwIg | fo[un-dId Baeziae ‘oeudepe armejood 1ojowessord
ojezI[Eal H21AIS op Hnueld op IN [B100S Sy D410 | reseioqepe ‘dreucrjeonpaoyisd 1O1ADS op
aeydepe 21ejoas owrsidosd op jnipwnN DHID JOIRUCPICO)) DD TIqUIsjy| [ deianoe ap | Jounue| ] BJRIOQE[D) B[BODS WP ST N J0[IAR]0
A1 [ndped ug enfead 1409 7 11doo ap [nuBwnyy 11030211(] Tpe aowongg | mnued uwojuo)y | popided wHROAs B plususuLdd  BOMRZII0NUCIN'Q
aleRuUBUIy gleLaseuvl
vjuruLiojtad ap Lio)eaIpuy nqesuodsay] : AUIULIAY, mnioy
- ' * * : JUBUN ISINSIY Nﬁo—:—.wm




£707 18D} ,N212ADd 9{1SDA" 1pi2ads 31bojouya ] ot

7

amzijeuoisajord ap 18 sonoepip aqdenanoe
uy 21nuGo JO[LIBIOP B FHIDIND SIBZI NN 9 [nPRID)

110120118U1 ESIBIA]
denjeoads
IIRJ1P 2P 1IOSJOL]

‘(010 “ddusteym } igniANoE  2rRInSRISap 2p
SANBUISLE SUI| UC DJBUBD I BIIO[2D © 5 [1]02%
vruoped od niplanow vopusing eselanoe
up (919 uedisew asejapow ap  [nIOJEIOqE|
JUIR[O 5P [nUAIpRe “a1e|00f I0ja1a|ale aoyj1oads
afen 18 gnos ‘oodoSepadoyisd  peleuges
qiods  op  eles  ‘QIBojolq YD ‘BOIZY
BINBLWIOIUISP SfeIvoIRIOqe) nnuad JupwERiRAL]

DIBZLIOJIUO U
14 21eUOPI0O)) *T

BIPOLUMMW jNIOIRIOR] Hudg ap 9oeo)(iw 15 voanoyqq nhuad Napo} 1UVIAS
juediiiewn ap  MIOBIOQR] /B[O 2P NIA@IE UL “[pe Jo010211(] pe aoroasn(] JO[2]GE] “HEWS 10[AIEOZIAD[ B AISNOUL “3IB[02S
[pugluzides a1e31anoe 0 uind 190 B vamIndgysacy 1010211(] I010211(] JdUBLULS | uigliun JO[UBIOD IMBZIIN  BAJEZLIOIIUOW €[
315 “31USAINS DANBISITA] 2|LIBQUIIYIS
Jo8 appauneg NS SJBJIULIOINOD Ul ‘DJBN[BAS op Jo[aSy ®
J98 [Iquuo)) 15 350d op Jopasy eaanzZIAL ~o1jonpold GRINUY
niuouwned LoRNSIMILIpY DIBUQBINOY  BLBIDINGS  —  JApBOSUIMIPE
NRNSIUIWIPE 9P NIJISUC)) atjensunupe ap [nI{ISUo)) ropusunuedwod 2 ‘pigpun mpPAIu B
20N120 “[pe 1010981(] ‘(pe 10309211 aurajqod od Jopnsiwon v 1§ aienoruno e ad
ioprodes BaRZI|EI UL I0[OUSULIY) BaIRdadsay 1010351 1019913 JusuRULI | Ton[ ap JojundniS 13R)[ADOR BOIRZLICIKION'T |
vjurvuriopiad ap LiojedIpUY Hiqesuodsay] SdBroutuy CLETIREY Ny L
: /RUBIN ISINSIY o erjouny




207 15D]  najaang ajiso” [pizads sibojouya nasyy

RIBUII2STP 218192490 3P BISIUIOD 9P 91BA|0ZO1
1§ 2IRZI[PUR /OIBINOSIP LINZBD Ap JnIgtunp

2)Bp unioues op [upwny

Bljrweg

110 2IRIOQR|00 U] MLZI[EST Jo[IIRHAIOR [RUBWINN
SURIAIP IO[OIUSHIRLIOCILIOD 19jUIAIDY] BAIAPRIG
AD[2 / 2JUBSqR P INNIRWINU BRIIPRIS

Joun|pe Je10aa(]

[BO0S JUASISY

i308epay “1vj00%
INJnuopuRgE € 13 [A[NWSs]
-21U0SQR BITIIEGLIOD
‘pluasosy nnuad Bsiwe)
110JBONP2 LI0S3)01, ]

‘uoneonpy
o} aynsn eudopne|d ad Huluo BIEZLIOHUOW
asnppul (912 asonFisuco ap  swesSoud
Ul 10)1A313 7 JO[NGOD  BAISPN|OUL  *D[RI0]
hjgunwed jueuszadar 15 Bl 1o erjejel
IopRjudsqe  BALBZIIONUOW) B[OIS  UOpUBQR
nes /15 WSISIUASAE 2P IN[NUIWIOUSJ 11920l

uopuEqe 9p 5511 N2 11dod Sp INjIRLING BAIOPRIS 1o (] B ip 111089101 JUSUBLUIS ] | ©DJOPIA UL 91BZ[UBSI0 10[RIIANIR BAIBR[BAT §
218 NILLIND
e od niong ap Jojumdnag 1RR[S139|

“20N0RPIP 2102101 ] Irqesuodsay e IS mpmustug|nday *[EUOHBY WR[NDIIND AIBATBAD
"DMISLIEPUD[EI LIPIJIUL] ] oun[pe Jo13211(] 221198pIp IpED) wigjuo) | puiand  opeSs]  JOPWSWNDOD  BIIIDOVE]'E 18 jonjuon) ¢

areproLung nie ad niang 21R[MILLIND NAW B D

ap Jojundnid njiqesuodsay | e ad nuon) ap sojnndnid IS 9p aeonjos apeoads 1§ auIND 201EBWSY

‘ajiwoour apeodey wunfpe e njqesuedsay [NZ80 3189 pug) | Jopeodel B 1§ JO[AUIWIMIOP BOHWIOOIUL'Y

2181095

ipe 161001 (] Jeun- | JopeSeo[EIEY B ‘o00lBWI JO[IOf ® ClIPMS ap

"JBIJLISA 25]02§ UINDO(] 1612211(] TeLIEIRI09g nnue pundsoup e | J0ja1o & aaelpduiod ap mnpow BaIedyLIaA "]
viueuLioprad ap LiojesIpuy jqesuodsay SavlouTiy ‘QUAULIDJ, nyjoy gipLeSEUE
’ ) jouBmIn 9S.ENSY : e eljoun g




[OUBHIN ISANSIY

erjouny

"3310ePIp doponoed
201138PIp 2IpE) BIIBOYISIOAID - IO[ILAJ]S D) 2[RNPIAIPUL I[I0ASU
"21UIND DIRIIATIOE U] SpOJoL 235300 B ®] [euorieonpa mnsiswap eommidepe  ‘rejood
BZRIZIINN 2RO JDNOVPIP DIPED P [REPUINN 2uIe[noLng 1 ad nionj op [NAND2[03 UL I0JIAZ[2 © wudpys wamidoul
eizeuwn3 8 rewnad “rejoodaid (mugieieaty 1101U0LL 110§ 0L ] JojundniB njiqesuodsayy 15 wezieuosiad  fudAIm op  soppueSoad
Ulp BSE[D 4e39y [ |euojjesnpo jELsusiied punfpe Jopang “fpe 1010211(] eoreiniap  nnuad  mdigoe up mjaony e
2p Henanoe wnop wind 10 e wasmzmey 101290 (] 10102117 jusuewa g | 1§ onoepip Injnieuousted ruBzIR BorEN[IoR ¢
‘3Ljeryisp ap d1joUny Uy DIZ]) nES JUIIUO
Jewlof up (MeI00SE / BIAAS oJUMOYOP ‘WS
PIP 92dpeo 91BO ], /2e310200pIns zne ap elumdyep) wlusiayap
{prighy nes ‘giey u) vig ale[noluns e od rusnj op 9p wndi SMIYIP ND AP N DAPBLSUOWAP SIEAnOW
“suruo) sxuedioiied s0noepip a1pes ap [nugwinu aunipe 1012211(] rojundnig njrqesuodsay Hepapow  op  undp HUSNP B S010RPIP n
1§ JINUIISTIS DATIRIISUOWAP [RIANOR 9p JIUBLLITHY 10302110 1oun(pe o101y jusueLId, | Jojoiped quedonted ; jwourlsns eosefemoupy | 1S QIBIIUNILO)) ‘f
ale[no1unod jue ad niong
*A2M10BPIP B]2IPED ap 1o[LndriB n(1qesuodsay . "BI01Saoe rupzijeuorielado ‘apeuadeuru
anes op amofia ur tenesife) wawseounsy 1ounipe Jojosu(] 20119EpIP 2IpE)) [enUY | JO[Ruswnoop eadwoowy nauad piumnsuonye
"3]RLIOTRUBLL IO[[INSIoWap
[pe 10102011 mooro1d varezyeas g] Jouand iipqesuodsal
"21B0F1A UL 19178[5159] BosSISEOUND) 10121 (] DD[10BPIP DIPEY) [eNUy | no Jgsaaul onoepip Injn[euosidod Bannasupz
fpe 10322117 "3I8]058 J0[AIUAWNRICP BAIBII[T0D
*a1e0T1A u taties189) Basmteouny 1032211(] 2010RpIp 2UpED) fenuy | B oyapd onoeprp inpnpeuossad  easnnsut]
. ; ddBRUBHY B[BLIaZeUBW
gjueuriopiad ap Lojudapuy iqesuodsay JUIULEI T, unifoy
. ; /AUBWIN ISINSIY ’ erjouny
JEl2109g gl RI)
2120814 W 1o1ie[siSa) vaImoadsay 1010011(] 1eLIRI0I008 JUaUBULIa | 218]008 IO[PIUDUNIOP BatRysEd 1§ BIRAIYIY
J35 Jeo100g
njuowed LOJEDS WPy
B[N
e ad naon op
“[pe 10100017 Jojundnig npiqesuodsay
1010241¢] ‘[pe 10392113 "DIIEPIPAU 1§ I IXOE
“HInuiqo Julg] 51180,] 9P JOJIANEIIED [NIBWNN sflensSIUUpE 3p [DI[ISUOY) Jolan(] WUAUBWLIO] | SHOBDIP ‘ONoRpIp Innfeucsied Earenjeam'g
“oifoadsur op aunigy J10j31ajip AIEN[BAD
aEnANDE | Bun uy Jijiqers plusuoied op lojiclearpul 18 [0.1U0)) *¢
1vUnfpe 1032211 SB[ NOLEND spuofunueld [ vzeq  od  opuofieonps  sopplueuuopd
-orenue speodey] 011 | e od nuony 9p oqundnin wiojuo) | B 1§ spuoiivonpa URJ0 edlenpRAgS
gjuewaoad ap Lioyedpuy Hiqesuodsay ofuloueiy AUAULIAT, ngay g[eLssuew




s B = Actiuni Termene Resur§e wiagc/ Responsabili Indicatori de performanta
manageriala financiare
6.Facilitarea participarii cadrclor didactice la Director Director Numarul de schimburi de experienta realizate.
schimburi de experien{a cu alte scoli speciale Director adj. Director adjunct Numirul de cadre didactice participante.
§i cu  ONG-uri carc oferd servicii Comisiade proiecte
complementare. Cadre didactice
4. Comunicare si Z.Asigurarea caracterului. stimulativ  §i | Anual (,Tadrf: didactice Direclor. director Rapoarte anuale.
. undamentarea  dezvoltarilor  locale  de Elevi adjunct
motivare curriculum pe experienta elevilor §i pe
specificul comunitar.

NOTA: Planul managerial va fi completat cu graficele specifice diferitelor activitati prevazute in plan si alte planuri de actiine pe probleme identificate pe parcursul anului scolar.

Director adjunct, - |
Prof. Sirbuletu Firéodor
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